Fusion Partnerships, Inc. presents 
The Seven Rules of Successful Collaboration 

Facilitated by:  Paul Sturm

Friday, March 30, 2012   

12:30pm – 3:30 pm
Cork Gallery, 4th Floor

Cork Factory

302 E. Federal Street (at 1601 Guilford Ave)
Baltimore, MD 21202
Cost:   $20/person or $10 each if more than one from same organization.  

Lite refreshments will be served.  Feel free to bring your lunch. 
The Seven Rules of Successful Collaboration 
My experience has taught me there is a strong correlation between how a nonprofit organization approaches collaboration and the organization’s ability to effectively carry out its mission.  Successful collaboration begins with what’s in the hearts and minds of participants – and how this infuses the vision and commitment they bring to collaborative activities.

During this interactive workshop, I will:

· Define collaboration and its three key characteristics;
· Identify the distinctions between collaboration and related activities – including sponsorships and mergers;
· Present and discuss my Seven Rules for Successful Collaboration;
· Facilitate a participatory role-play exercise for workshop participants to experience building a new collaboration;
· Conclude with a reflective learning exercise and follow-up steps for participants.
My Seven Rules of Successful Collaboration
1. Value the importance of collaborative work

2. See your community as a place of abundance rather than scarcity

3. Focus on community needs rather than institutional needs

4. Understand that community needs are always greater than any single organization can meet on its own
5. See the strength of what you have in common with collaborators

6. Value diversity and synergy

7. Reject notions of “turf and territory”
Workshop Leader

Paul Sturm has been on the cutting edge of nonprofit capacity building, leadership development and collaborative initiatives for the past twenty-five years.  He currently coordinates and facilitates the Baltimore Nonprofit Leaders Circles, a peer learning and coaching program for executive directors, development directors and board leaders in the Baltimore region.  Paul’s article The Seven Rules of Successful Collaboration was published in Nonprofit World and has been used as a resource throughout the United States and abroad.

Paul has also served as executive director of two nonprofit organizations for a total of eleven years and teaches in the Nonprofit Management Program at Notre Dame of Maryland University.  He recently co-authored the highly acclaimed Nonprofit Organizational Culture Guide: Revealing the Hidden Truths that Impact Performance, published by Jossey-Bass in 2010.

For more information, contact Paul at 410/878-0946 or psturm@execpc.com
Fusion Partnerships, Inc.

Workshop Registration Form

The Seven Rules of Successful Collaboration with Paul Sturm

Friday, March 30, 2012   

12:30pm – 3:30pm

Cork Gallery, 4th Floor

Cork Factory

302 E. Federal Street (at 1601 Guilford Ave)

Ring doorbell #9

Cost:   $20/person or $10 each if two or more from same organization.  

Lite refreshments will be served or bring your lunch! 

Please enclose check payable to Fusion Partnerships, Inc. or bring to session.

 Please Print Clearly:  

mail (address below) 

or fax: 410-889-4701 

or email: lbezold@fusiongroup.org 

Name:_______________________________________________________________

Organization:__________________________________________________________

Address:_____________________________________________________________

City:______________________ State:__________________ Zip code:_________ 

Phone Number: ​​​​​​​​​​​​​​​​​​______________________________________________________

E-Mail:_______________________________________________________________

Dietary Restrictions or other special needs? 

​​​​​​​​​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________

Fusion Partnerships, Inc.  

1601 Guilford Avenue, 2 South

Baltimore, MD  21202 

