
A Catalyst for Justice and Peace

Through collaborative action, including fiscal sponsorship, Fusion Partnerships, Inc. works to be a catalyst for justice and peace.

Fusion Partnerships, Inc. 2011 Summary and Outcomes

How We've Grown in 2011
Increased the scope and capacity of our organization from 35 programs to 46
Reviewed applications from 29 new grassroots organizations
Accepted 15 New programs into Fusion Incubation
Retained 42 programs; From 2009-2010 Fusion had a program retention rate of 77.1%, This number jumped to an 

additional 12.3% from 2010-2011 to 89.4%  This means that not only are we always welcoming new organizations into 
our Community of Change but we're also doing such a great job that an overwhelming majority of our programs 
continue to make Fusion their home, allowing us to facilitate their work year after year!

Total program income grew by $680,000 (46% increase)
50.8% increase in program revenues per capita
Added 2 new Full Time jobs to program staff
14.7% increase in stipends paid out within Fusion Programs

Outstanding achievements of Fusion programs in 2011

 

While 2011 was a successful year for Fusion we eagerly look ahead to how we can support grassroots Social 
Justice organizing in Baltimore as we move forward.  Our goals for 2012 include the development of a strategic plan 
allowing us to build our capacity to enable the work of new programs while accommodating the growth of our already 
vibrant community of programs.  We would also like to add grant development staff to assist the fundraising of Fusion 
programs and continue with our board development efforts. 

So far in 2012 Fusion has impacted about (reported numbers) 8,603 people, 24 schools and over 150 businesses 
in Baltimore through Fusion Programs. Also, our programs have engaged about (reported numbers) 631 volunteers 
within the Baltimore community.  

To learn more about Fusion Partnerships Inc. or to find out how you can support our work visit www.fusiongroup.org

Girls Excelling in Math & Science (GEMS) 
organized a field trip at Bladensburg Water 
Park linking collection of water from the 
Anacostia river during the trip with water tests 
and data analysis perfomed durring weekly 
meetings, showing girls the power of Science 
within the community.

In July of 2011 The Baltimore 
Free Store held a 3-day Free 
Market at Artscape through which 
over $10,000 worth of donations 
were redistributed generating a lot 
of awareness about reuse and 
mutual aid in communities!

Baltimore Green Currency Assn. 
(BGCA)  launched a new Local 
Currency for Baltimore (The 
Bnote! ) at Localize It!  The event 
was held in partnership with fusion 
program The Baltimore Free 
Farm & resulted in the circulation 
of 2500 Bnotes!

In January, The Baltimore Homeless 
Youth Initiative managed the third 
biennial Homeless Youth Count in 
Baltimore City bringing together 20 
organizations to document our city's 
often overlooked youth homeless 
population.

In the spring and fall of 2011 Turning 
Pages distributed 620 books to inmates 
of the Baltimore County Detention 
Center to be used in their Family 
Reading Group, which allows 
incarcerated fathers to visit and share a 
story with their families.

Youth Know How Initiative trained and 
certified 6 youth in job readiness through a 
grant from Emmanuel Episcopal Church. 
YKHI then used EES Funds to subsidize 
employment and education support for each 
youth resulting in employment or further 
training. 


