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Fusion Partnerships, Inc. 2010 Summary and Outcomes

In 1998, Fusion Partnerships, Inc. was established by a group of concerned community advocates and organizational 
development consultants interested in facilitating collaborative and community building efforts that lead to social 
change, and resource equity in Baltimore and across the nation.  In the early 2000s,  as Fusion continued to grow as an 
organization dedicated to social justice, and with our strong organizing and administrative skills, and extensive 
relationships with a large number of community leaders and organizations, work as an incubator and fiscal sponsor 
began to emerge.  Through our incubation process Fusion is now working to help grassroots oriented projects grow into 
their potential as catalysts for positive social change.  In 2010 Fusion has underwent some impressive organizational 
developments, increasing our impact and furthering our work in social justice.  

How We've Grown in 2010
Increased the scope and capacity of our organization from 35 programs to 46
Accepted 19 New programs into Fusion Incubation
Retained 27 programs 
Increased total program income by $221,000 (35% increase)
3% increase in program revenues per capita
Added 5 new Full Time jobs to program staff
Doubled the number of Part-Time Staff
22% increase in stipends paid out to at-risk youth working within Fusion programs

Outstanding achievements of Fusion programs in 2010

Our goals in 2011 are to grow our capacity through the addition of administrative staff, welcoming an additional 25 
new programs, the formation of a community advisory board, and the addition of grant development staff.
To learn more about Fusion Partnerships Inc. or to find out how you can support our work visit www.fusiongroup.org

Hit & Stay, a documentary project 
focusing on antiwar activism of the 
1960's, successfully raised over 
$20,000 in an on-line Kickstarter 
funding campaign to fund 
permissions fees, post production, 
and filming expenses.

In 2010 Baltimore Homless Youth 
Intitiative (BHYI) orchestrated  a 
major homeless youth “census” in 
January in partnership with Johns 
Hopkins Bloomberg School of 
Public Health’s Center for 
Adolescent Health to document the 
severity of youth homelessness.

In the past fiscal year, Women's 
rights advocate and drop in center 
Power Inside served 255 clients, 
109 of which were new to Power 
Inside. In this time the program 
had 1785 client encounters in the 
Baltimore city jail, on the street, 
or in the PI office.

New Lens     youth created a video 
with Planned Parenthood on 
contraceptive health that is now 
being used by Planned Parenthood 
peer educators to help young 
people understand their birth 
control options.

Baltimore City Youth Resiliency 
Institute launched A Dream In 
Cherry Hill summer camp in 
collaboration with the Cherry Hill 
Homes Tenants Association’s Future 
Leaders in Training Program. 
providing culturally-centric 
mentoring for 40 youth.

The Maryland Restorative Justice 
Initiative  introduced two 
legislative bills into the Maryland 
House and Senate, SB-901 and HB-
940, which would restore the final 
parole decision responsibility for 
those serving life sentences to the 
Parole Commission.


